
 

Your presentation coach: Karl Genest 
 

Through his 25-year career, Karl has worked on strategic and Board-level presentations with the 
senior management teams of leading Canadian companies such as Bombardier, CN Rail, CAE and 
BRP.  In 2013, Karl was hand-picked by BRP to lead the creation of a key presentation delivered to 
financial analysts ahead of the company’s highly successful IPO. 
As an executive or as a senior consultant, Karl has been widely recognised as a top presentation 
expert, combining an acute sense of structure and clarity with a flair for effective visuals.  

Karl launched PREZEXPERT in early 2014 with a simple mission: to share his passion for effective 
business presentations by offering state-of-the art coaching to Canadian executives. 

Summary: 
Improve your skills throughout the different steps of the 
presentation development process to save time and achieve your 
presentation objective.  

Learn how to scope, plan, and design your presentation in order  
to engage your audience members and maximise their attention 
and understanding.  

Course objectives: 
• Understand the steps of the presentation development 

process and learn how to use the pSCOPE™, pPLAN™ 
and pCHECK™ tools to facilitate that process 

• Recognise the 6 different types of presentation objectives 
and learn how they should influence the structure of  
a presentation 

• Develop basic skills in presentation planning using the 
Building Blocks framework and the pPLAN 

• Develop a sensitivity for the effective page principles 
embodied in the pCHECK and learn to apply them 

• Integrate course principles by reworking own PowerPoint 
material 

Course dynamics: 
• One-day course (6.5 hours of training) 
• 60/40 split between theory and hands-on exercises 
• Participants must bring their laptop and come to the course 

with an idea for a new presentation they need to develop 
but have not started 

Sample course content: 

• The desired attributes of an effective 
business presentation 

• Key things to know about your 
audience, and how they can influence 
your presentation 

• A simple approach to balance the 
number of pages with time available 

• Pros and cons of sharing your 
conclusion up-front or at the end of 
your presentation 

• 4 different ways to develop a story 
board without touching PowerPoint 

• How to maximise the impact of your 
titles 

• 4 different ways to use a key message 
box 

• 8 principles of how humans process 
information, to keep in mind as you 
build your presentation 

• Best practices in page aesthetics and 
readability to improve audience 
understanding 

Effective PowerPoint Business Presentations 
For senior-level and mid-level management 


